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1 TIlnanupyembie pe3yabTaThbl 00yUYeHHSs O AUCIUTIIHHE,
COOTHECEHHbIE C IVIAHMPYeMbIMHU pe3ysbTaTaMu ocBoeHuss OITOII

1.1 Heap u 3agaun JAUCHUILIHHBI

Marwuctp no Hanpasieruto noarotoBku 36.04.02 3o00TexHust JOMKEH OBITh TOJATOTOBIIEH K
peleHno  3af1ady  NpoQecCUOHATBHON AEATENbHOCTH CIEAYIOUIer0 THIA: MPOU3BOJICTBECHHO-
TEXHOJIOTHYECKUH, HAyYHO-00pa30BaTEIbHBIM.

Heab nucuumIMHbl — cOPMHUPOBATh y 00YyYAIOMIUXCS CHUCTEMY 3HAHHHA 00 ynpaBieHUU
MPOEKTaMH, HEOOXOAMMBIX JUJIsl TMOJATOTOBKM MarucTpa B OOJAcTH 300TE€XHHH, CIHOCOOHOTO K
3QPEKTUBHOMY pEIIEHUIO MPOM3BOJICTBEHHBIX 3aJad B IPAKTUYECKOH JEATEIBHOCTH B
COOTBETCTBUU C POPMHUPYEMBIMU KOMIIETEHIIHSIMH.

3agauyu AUCHMILINHBI:

— U3YYHUTh COJEpPKAHUE OCHOBHBIX KaT€rOpuil, MOHATUH M MPUHLHUIIOB YIIPABICHUS
IIPOEKTaMHU;

— U3y4YUTHh OCHOBHBIE CTAANH U QYHKIIUHU YIPABICHUS IPOEKTAMU;

- IpUOOpeCTH 3HAHUS O Mpoleccax OIPKETUPOBAHNUS U IIJIAHUPOBAHUS ITPOEKTA;

- Hay4YUTHCS ONPENENATh POk U (PYHKIIMM OCHOBHBIX YYAaCTHUKOB MPOEKTAa Ha Pa3IUYHbBIX
dTanax >KU3HEHHOT'O IIUKJIA ITPOEKTa;

— OBJIAJIETh HABBIKAMM IPUHATHS PELICHU B IPOEKTHOM YIIPaBICHUU; BBICTPAUBATH
CUCTEMY KOMMYHUKALIMI B JOCTUKEHUHU LIETIEH IIPOEKTa;

— YMETb 3aBepIIaTh MPOEKT U OLIEHUBATh PE3YNbTAThI IPOEKTHON AEATEIbHOCTH;

- NPUMEHATh TIOJYYEHHBIE 3HAaHUS NPU PEIIEHUU DPOM3BOACTBEHHBIX 3a1ady B
MIPaKTUYECKOM 1€ATEIbHOCTH.

1.2. KoMneTeHUMY U MHANKATOPbI UX J0CTHKEHUI

YK-2. CrnocobeH ympaBisiTh MPOSKTOM Ha BCEX dTamax ero >KM3HEHHOTO ITUKIIa

Kona u nammeHnoBanue
WHJIMKATOpa JOCTHIKEHHS ®dopmupyembie 3YH
KOMIIETCHIINN
Na-1.YK-2 3HAHUS OOyyarontuiics T0JDKeH 3HaTh: OCHOBHBIE KATETOPUH, TIOHATHUS 1
VIpaBiIseT IpoeKToM Ha MIPUHITUITE] YIPABJICHUS IPOEKTaMH B LIEJIAX PEIICHHUS
BCEX 5TAaMax €ro NPOM3BOJCTBEHHBIX 3a/1a4 B IPaKTHIECKOH aeaTensHocTh — (51.0.09,
’KHU3HEHHOI'O [IUKJIa YK-2 -3. D)
YMEHHS OOy4aroLMiics JOJDKCH YMETh: IPUMCHSTh TEXHOJIOTHU IIPOCKTHOTO
yIpaBJIeHUS Ha BCEX dTamax >KM3HEHHOTo IuKiia npoekra - (b1.0.09,
YK-2-V.1)
HABBIKH O6yuaroiuiicst JOJKEH BJIaJIETh: HABBIKAMU
TPUHATHS PEIICHUH B IPOSKTHOM YIIPABICHHUH -
(51.0.09, YK-2 -H.1)

VK-3. CriocobeH opraHu30BBIBaTh M PYKOBOAHWTH PabOTOW KOMaHIbI, BEIpabaThiBass KOMaHIHYIO
CTPATCTUIO OJIsI JOCTUKCHUA IIOCTaBJICHHOH nenun

Kon u HaumeHoBaHue
HWHJIMKaTOpa JOCTHIKEHUS ®opmupyemsie 3YH
KOMIIETCHIIUU
na-1.YK-3 3HAHMS OOyuaronuiics JODKeH 3HaTh: 0OCOOCHHOCTH KOMaH bl © KOMaH/THOM
Opranusyer 1 pyKOBOIHT paboThI, METOABI YIIPABIEHUsI KOMAH/IOH B LENAX JOCTHKEHHS
a¢dextuBHOCTH peanuzanuu npoekra — (651.0.09, YK-3 -3.1)




paboTO# KOMAH/IBI, YMEHHS OO6y4aromuiics JOJKEH YMETh: OPraHU30BEIBATE U PYKOBOANTE

BBIpaOATHIBAsK paboToit KOMaHIbI, BIpaOaTHIBask KOMAHAHYIO CTPATETHIO B IENIAX
KOMaHIIHYIO CTPaTCruro JIOCTHXEHUsI 3 PEKTUBHOCTH pean3aliy IpOeKTa
IUTS OCTYDKEHUS
TIOCTaBIICHHOM TN ~(51.0.09, YR-3-Y.1)
HABBIKI OO0yJaronuiics TOJDKCH BIaIeTh: HAaBBIKAMHA

YIpaBJICHUS U OpTaHU3aIeid paboTel KOMaHBI, BEIpadaThIBast
KOMaHHYIO CTPATETHIO B LIEJISAX JOCTHKECHUSA 2P PEeKTHBHOCTH
pea3anuy IpoeKTa -

(51.0.09, YK-3 -H.1)

OIIK-3. Crnoco0OeH OCYHIECTBISTh M COBEPLICHCTBOBATh MPO(MECCHOHATBHYIO ACATEIbHOCTh B
COOTBETCTBUH C HOPMATHBHBIMH ITPABOBBIMH aKTaMH B c(hepe arpornpoMBIIIIICHHOTO KOMIUIEKCa

KO,H U  HAWMMCHOBAHHUC

WHJIUKATOpa IOCTHKEHUS ®opmupyembie 3YH
KOMITCTEHIINU
na-1. OIIK-3 3HAHUS OOyyaronuiicst JOJDKEH 3HaTh: HOPMATUBHO - IPABOBHIE AKTHI,
OcymecTBiseT u peryIaMEHTHPYIOIHE OPTaHU3ALMIO COBPEMEHHOTO OM3HECa U IOPAIO0K
COBEpIICHCTBYET pa3pabOTKM HMHHOBAIMOHHBIX IPOEKTOB B C()epe arpoNpOMBIIIIIEHHOTO
npodeccHoHATbHY IO komiurekca — (51.0.09, OTIK-3 -3.1)

JCATCIBHOCTD B

COOTBETCTBHH C

HOPMaTHUBHBIMH
IMpaBOBbBIMU aKTaMHU B

yMeHHs OG6yyaromuiicss JOKEH YMeTh: IPUMEHATH HOPMATHBHO - IPABOBbIE

aKTBI, PerJIaMeHTHPYIOIIHE OPTaHU3aLMI0 COBPEMEHHOTr0 OHu3Heca 1
NOPSIOK Pa3paGOTKH HHHOBAIIMOHHEIX IPOEKTOB B cepe

arpornpomsinuieHHOro komiuiekca - (651.0.09, OITK-3 -V.1)
ctepe HABLIKH O6yJaromuiics J0JKEH BIaAeTh: HABBIKAMH

arponpOMBIIUICHHOTO IpUMEHEHH HOPMATHBHO - IPABOBOH 06a3bl, perIaMeHTHPYIOIIeH
KoMmiuiexca OpTaHM3AIHIO COBPEMEHHOTO OGM3HECA M HOPAIOK Pa3pabOTKH

MHHOBAIIHOHHBIX TIPOEKTOB B c(hepe arporpOMBIIIIEHHOTO KOMILIEKCA -

(51.0.09, OTIK-3 -H.1)

2. Mecro nucuuminHbl B cTpykrype OITOIT

JucrunnnHa «YTpaBlIeHHEe NPOSKTaMH» OTHOCUTCS K 00s3aTeIbHOM YacTH OCHOBHOU
npodeccuoHaIbHON 00pa30BaTeIbHON MPOrPaMMBbl MaruCTpaTyphl.

3. O0bém nuCHMIVINHBI U BUbI y4eOHOH padoThl

O0beM quctUIUIMHBL cocTaBiseT 4 3aueTHbix enuHulbl (3ET), 144 akagemudecknx vaca (nasee
yacoB). [luctuninuna uzydaercs B 4 cemecTpe.

3.1. Pacnipenesienue o0beMa TUCUUIJIMHBI 110 BUIaM Y4eOHOH padoThI

Bun yueOGHON paboThI KommuecTBo yacos

KonrakrHasi pa6ora (Bcero), B TOM YHcJe NIPAKTHYECKAs 78
NOJAr0TOBKA

B ToMm uncne:

Jlexrmn (JT) 36
Ipakrryeckue 3austus (I13) 36
KonTpoas camocTtosrensHoi paboTsl (KCP) 6
CamocTosiTebHasi padora odyyaomuxcs (CP) 66
KoHTtpoab =

Hroro 144




4 Conep:xanue THCHUILINHBI

Pa3nes 1. YnpaBienne npoeKTaMu: KOHIENIIASI H METO10JIOT Ul

IMonsaiTHe «npoekT». TUNBI 1 BUABI IPOEKTOB

OOBeKT, mpeAMeT, TEOPEeTHUECKHME M TNPAKTUYECKUE 3aJauyd JAMCLUUIUIMHBI YIPaBICHUS
npoektamu. CoJziepKaHUE OCHOBHBIX KaTErOpUM, NOHATUN W MPUHILMIIOB YIPABICHUS MPOEKTAMMU.
OcHoOBHBIE 00J1aCTH YpaBJiIeHUs NpoeKTaMu. [IpHHIMIIBI KITacCU(PUKAIIMY IPOEKTOB, UX OCHOBHBIE
TUMBI ¥ BUABL. OCOOEHHOCTH yIpaBICHUS IPOEKTaMU Pa3IMYHbIX TUMOB. ONpeaensTh TUIl IPOEKTa
10 CYIIECTBEHHBIM KJIaCCU(PUKALMOHHBIM Npu3HakaMm. OrpaHMUYEHHsI IPOEKTa, COOTBETCTBYIOIIMMU
€ro TUITY U BUAY.

Ynpasiaenue npoekramu. 7KM3HeHHbIH HUKJ IPOEKTA

OcCHOBHBIE XapaKTEPUCTHKU TpoekTa. JKu3HeHHbI UK U ¢a3sl mpoekta. OcoOeHHOCTH
yIpaBIEHUS IPOEKTaMU. 3aMHTEPECOBAHHBIE CTOPOHBI IPOEKTA. I pyIIbI IPOLECCOB B yIIpaBICHUU
npoektaMu. MHpOopMaiMoHHO-KOMMYHHUKAIIMOHHBIE TEXHOJIOTUU YIIPABICHUS TPOCKTAMHU.

Metoabl 0TOOpPa IPOEKTOB

OT6Op MPOEKTOB Ha OCHOBAHWH TMOKa3aTeleil (PMHAHCOBOW aKTUBHOCTH. DakToOpHAst MOIETTh
OLICHKH MPOEKTOB. YUCTBIN NUCKOHTUPOBAaHHBIN 10X01. Cpok okynaemoctu. dakTopHas Mozemb ¢
yueToM Beca. HeuncnoBsie Mosienu 0TOOpa MpOeKTOB.

Oxkpy:keHue mpoexkTa

CtpykTypa OKpYy)KEHHsI TpoekTa W ee syeMeHThl. Llenn mpoekrta. biwkHee u panbHee
OKpYXEHHE NpOEKTa. BHyTpeHHEEe M BHEIIHEE OKPYKEHUE MPOEKTa. MeXaHU3Mbl BO3JICHCTBUSA
3JIEMEHTOB CTPYKTYphI Ha peain3aluio npoekTa. CTeneHb NPUOPUTETHOCTU SJIEMEHTOB OKPYKEHHUS
npoekTa. PaKTophl COLUATIEHOTO OKPY)KEHHUS, ONPEAEIIAIONINE IICUX0JIOIMUECKUE PEAKIINY JIFOJIEH B
opraHu3ani. MOHUTOPUHT U3MEHEHUI [TapaMeTPOB OKPYKEHUS ITPOEKTA.

IIpaBoBbie ¢popmMbl oprann3annu OM3Heca U pa3padoTKa NPOEKTOB

[IpaBoBbie (opMBI oOpraHuzamuu mpeaAnpuHUMareneid. JloroBopHoe peryaupoBaHUe
NPOCKTHON JesTeNbHOCTH. JlOroBOphl KOMMEpPUYECKOW KOHIleCCMM M (ppaHuaiizuHra. JloroBopsl
IIPOCTOI0 TOBAPHILECTBA U COBMECTHOM JeATeNbHOCTH. COBPEMEHHBIE OPraHU3ALMOHHO-TIPABOBBIE
(bopMBI peasin3aluy BeHYYpPHBIX HMHBECTHLIMOHHBIX IPOEKTOB B Poccuu.

NuBecTHIMOHHBIE POEKTHI. PazpadoTka Ou3Hec-1IaHa

[loHATHE WHBECTUIIMOHHOTO MpPOEKTa. TEeXHUKO-3KOHOMHYECKOoe 00OcHOBaHWE. buzHec-
miaH. TpeGoBaHUs K cOoCcTaBIeHHIO OM3Hec-TaHa. Pa3mensl 6usnec-maHa. Pesrome. busnec-muian
IJIEMEHHOTO XO0351CTBA.

Pasznea 2. [lnanupoBaHue npoexra

YnpasiieHHe OTHOLICHUAMH €O CTEHKXO0JIePpaMH IIPOEKTA

DOJEeMEHTbl CUCTEMBI CTEHKXOJIIEPOB NPOEKTa M NPUHIMUIB MX BblACHECHUS. DYyHKIUU
CTEMKXOJ/1epOB MpoeKTa. Pa3znuuns MeXay BHYTPEHHUMHU U BHEITHUMH CTEUKXOJIJIEPAMHU NIPOEKTA.
[TpyunHBI ¥ MOCIEACTBUS Pa3BUTUS KOH(MDIMKTOB MHTEPECOB CTEHKXONIEPOB MpoekTa. MHTepech
Pa3JIMYHBIX TPYII CTEUKXO0JIAEPOB. Mephl 110 MOTHUBALIMM CTEUKXOJIEPOB HA MOAIEPKKY IPOCKTA.
CoTpyaHHUYECTBO CO CTEUKXOJIEpaMH MPOEKTa. MeTO/Ibl yIpaBJIeHUs MOBEACHUEM CTEUKXOJIIEPOB
IIPOEKTA.

Komanna npoekra

OcobeHHOCTH KOMaHABl U KOMaHAHON pabotbl. Co3maHue ycrnoBWi Aisi (pOpMHUPOBAHUS
koMaHnbl. Kpurepuu onenku 3¢h@dexkTuBHOCTH pabOTHl KOMaHAbl. YmpaBieHue 3(PQeKTuBHOM
pabotoit komanabl. Coznanue BhICOKOI((HEKTUBHBIX MPOESKTHBIX KOMAH/I.

Opranu3zanuoHHas CTPYKTYpa MPOEKTA.

Tunsl opraHU3alMOHHBIX CTPYKTYp NPEANPUATUS U MECTO B HHUX NPOEKTOB. CHIIBHBIE U
cinalble CTOPOHBI PA3JIMYHBIX THUIIOB MPOEKTHBIX CTPYKTYp. MecTo mpoekTa B OpraHU3allMOHHON
CTPYKType npennpusatus. MarpuuHas M IPOEKTHass CTPYKTypbl. MeToapl aHanu3a IIPOECKTHOMU

CTPYKTYPBHI.
IIpuHsATHE pelICeHU B YIIPABJICHUH NIPOCKTAMU



OOnacTy MPUHATHS W TUIBI PEIICHUH B MPOEKTHOM YIPABICHUU. DTallbl PalliOHAIBHOTO
MPUHATHS PEUICHUN U UX cojaepkanue. JIndHocTHBIE (HDaKTOphl B MPUHATUM pelieHud. MexaHu3m
NPUHATUS  yJIOBJICTBOPUTENIbHBIX pEUICHUN. YPOBHU NPHUHATUS PELUIEHUA B MPOECKTHOM
yrpaBieHUU. MeTo/bl palluOHATBHOTO MPUHATUS pelieHuil. MeToabl BBIABMKEHUS allbTEPHATHB
pemieHus. PanoHanbHbIi OAXO0X K IPUHATUIO PELICHUN B YIIPABJICHUH IIPOCKTAMH.

YnpasiieHue MPOEKTaAMH B YCJI0BHSAX HeONpeeJJeHHOCTH U PUCKA

Knaccugukanus puckoB u pakTopoB pucka. MeTop! OLeHKH pucka npoekra. OcobeHHOCTH
posiBIICHUS! (aKTOPOB pUCKA HA pazNUYHbIX (pa3ax mpoekTa. MeToabl OLEHKH PUCKOB IMPOEKTA.
YpOoBEHb HEOINPENETICHHOCTH Cpeapl NMpOeKTa. Mepbl IO pearMpoBaHUI0 HAa PHUCKU IPOEKTA.
MuHuMHU3a1us pUCKOB MPOEKTA.

CocraBiieHue cMeThI M 0I0/I7KeTa NMPOEeKTa

Conepxanue CMETBI MPOEKTA. IlocaenoBaTenbHOCTE NeucTBUHI MIPOEKTHOTO
OromxerupoBanusi. CocTaBieHHE CMETHI U OrO/KeTa MpoekTa. MeToibl OI0KETHOTO YIPaBICHHUS.
Bo3spacranune usnepxkex mpoekta. OCOOEHHOCTH CMETHI IJisi pa3inu4uHbIX (pa3 mpoekta. bromker
3arpar Ha pabouyio cuiy. BrokeTbl MPOM3BOJICTBEHHBIX 3aTpaT M 3aKyNoK. J(OMOJHUTENbHBIE
crathu O10/KeTa. KoHTpOIs ucnosiHeHus! 010/ KeTa.

ILrannpoBanue NpoeKTa

OOmiee mnaHupoBaHue MpoekTa. Jlekommosuiuss palboT ISl IUIAHUPOBAaHHUSA IPOEKTA.
[IpaBuna mnpuMeHEHUST METOJOB IUIAHUPOBAHUA. YPOBHM JAertanu3anuu MmiaHa. Cpeacrsa
rianupoBanus. KoopauHaius miaHoB pa3HOrO ypOBHS.

KanennapHoe niianupoBaHue pecypcoB H 3aTpar

bromker 3arpatr mpoekrta. CereBoii rpadMK B YCIOBHSIX OTPAaHUYCHHOCTH PECYpPCOB.
BripaBHuBanne mnorpeOHOCTH B pecypcax. IlnaHnpoBaHue NpoeKTOB B YCIOBUSIX OIpPaHHUYEHHOCTH
pecypcoB. YMEHbIIEHHE POJOJIKUTEIEHOCTH MTPOEKTA.

Pa3neu 3. YnpasieHnue peajunsanueii NpoeKTa

YnpasiieHue KOMMYHHKAIUSIMHU NPOEKTA

[ToHATHE «KOMMYHHKAIUS TIPOEKTa», €r0 0COOCHHOCTH U OTJIMYUTENbHbBIC YepThl. MecTo U
3HaYeHNEe KOMMYHHMKAlUH B JOCTMDKEHUHU Iiesield mpoekTta. Paznuune MexIy KOMMYHHUKaIUsSIMU
pasHoro Tuma (peueBbie, MUChMEHHBIE). BepOanbHoe u HeBepOanbHOE obOmeHue. HedopmansHoe
obmenue. Kananer s¢dexkTuBHOrO o00mEeHHUs. JlemoBas mepenucka W OTYETHOCTh. BiusHme
CTPYKTYpHI TIpOeKTa Ha WH(OPMAIMOHHBIE MOTOKHU. J[MAaTHOCTHKA U OIeHKa KOMMYHUKAIMOHHOU
CUCTEMBI IPOEKTA.

KonTpoJas peanusanum npoexkra. YnpapJjieHHe H3MEeHEHUSIMU

3amaun, (QyHKIMHA, METOJAbl MOHUTOPHMHTa paboT 1o mpoekTy. Kpurepum u crmocoOb
OCYILIECTBIIEHUSI KOHTpOJs NpoekTa. ColepikaHue OCHOBHBIX 3TanoB KOHTpois. IIpoekrupoBanue
CHUCTEMBI KOHTpOJII C OOpaTHOW CBs3BIO. METOIbl KOHTpOJIA. Pa3paboTka KOPPEKTUPYIOIIUX
neiicreuil. [IpoBenenue ayaura npoekra. OT4ET O MPOBEPKE.

YrnpasiieHue KauecTBOM IIPOEKTa

OcHOBHBIE CTaHIApPTHL, (OPMYIHpYIOIUE TpPeOOBaHUS K KadeCTBY IPOEKTa U €ro
npoaykuuu. [IpuHIMOBI  KOHUENIUU  «BCEOOILEro  ympaBleHUS  KadyecTBOM». MeTofsl
uiaHupoBaHust KadecTBa. CriocoObl oOecreueHHsl KadecTBa IMPH pealu3aluy NMpoekTa. Buasl u
METO/Ibl KOHTPOJIS KauecTBa. PopMHupoBaHUE TPEOOBAHUN K KAUECTBY MPOIYKIIUU U MPOCKTOB.

3aBepuieHHne NpoeKTa

[IpoGiieMbl, BO3HUKAIOIIKME TMPU JOJTOCPOYHOM, JIOCPOYHOM U  (POpPC-MaKOPHOM
3aBepiieHNH mpoekra. Omnepanuu 3aBeplICHUS MPOeKTa U (YHKUUH MEHEIKEPOB MPOCKTA.
PerynupoBaHue MOroBOPHBIX OTHOIICHHWI Ha 3aBEpIIAONICH cTaauu mpoekTa. JlokyMeHTarus ais
nepeaayn 3aKka3zyuky npoekta. OneHka paboTsl pyKOBOAMTEINS MPOEKTa M KOMaH bl B 1ienoM. OTder
0 MPOBEPKE FOTOBHOCTHU MPOEKTA.
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